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We have a vision of a robust and sustainable creative sector, which
contributes to the economic and cultural development of the region.
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inspire
connect
create
support diverse
encourage
participate
flexible
contribute
community
engage
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Chair’s Report
This year Octapod celebrated its 15 year anniversary. Founded in 1996, the organisation
continues to play an integral role in supporting the Region’s internationally-recognised arts
community.

I am pleased to present the 2012 Annual Report on It provided accessible, cost effective gallery space
behalf of the Board of Directors and in my role as
and we saw a strong succession of high-calibre
Vice Chair.
artists, great art and an increase to visitor numbers
and sales.
This year Octapod celebrated its 15 year
anniversary. Founded in 1996, the organisation
Octapod was supported by Newcastle MP Tim
continues to play an integral role in supporting the
Owen in facilitating the restoration of funding through
Region’s internationally-recognised arts community.
Arts NSW. This will enable Octapod to continue to
The support and dedication of staff, directors and
deliver our key projects planned for 2013, which
volunteers has enabled the organisation to continue
will no doubt bring more opportunities, challenges
to provide a high standard of creative arts and
and experiences. The Octapod office will be located
media projects across the Hunter, as detailed in this at the Newcastle Community Arts Centre (NCAC)
annual report.
for 6 months while the PODspace Gallery begins
experimenting with ninja style, pop up exhibitions.
2012 incorporated the skills of new staff, who
focused on our long term goals and sustainability as Thank you to the Board of Directors who have
an organisation, as well as delivering a wide range
given their time and wisdom to ensure Octapod
of creative projects. The success of This is Not Art
runs smoothly and the focus of the organisation
festival is a credit to the TiNA Festival Coordinator;
can remain where it should – supporting artists,
Sarah Thrift, who we are thrilled to have continue
community cultural development and innovative
on in the role for 2013. David Cranswick joined the projects in the Hunter.
team as Strategic Business Planner and developed
links and explored partnerships to ensure the growth I would like to take this opportunity to thank
and future of the organisation, and Andrea Pugh,
Christina, our tireless Octapod Director for all her
came on board as Marketing Coordinator to grow the hard work this year, and who has lead a dynamic
profile and presence of all things Octapod.
and creative team to bring together all aspects of
the arts and media projects that Octapod present.
The year also saw changes to the Board of
Directors, with the resignation of Alli Hammett from
the role of Chair. Alli’s commitment and passion to
Octapod, along with her knowledge of community
organisations, social enterprise and strategic planning
contributed to a very positive and productive year.
The PODspace Gallery saw a full calendar all year
with excellent street frontage at 401 Hunter Street.
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Director’s Report
This is an exciting time for Octapod and we are genuinely optimistic about the future
of the creative sector in the Hunter region.

The creative sector in Newcastle and the broader
Hunter region is incredibly diverse. Even just a quick
glance at www.culturehunter.org, the online cultural
directory and event calendar for the Hunter region,
confirms that there are a lot of people making
art, experimenting with new ideas and having fun
expressing their creativity.

aspiration of contributing to arts and disability sector
development. With Newcastle chosen as one of the
launch sites of Disability Care (formerly known as
the National Disability Insurance Scheme or NDIS)
in mid 2013, Octapod is well placed to be part of
the conversation around how to support artists with
disability. A new strategic partnership was developed
with Accessible Arts, the peak arts and disability
organisation in New South Wales, and the City of
Newcastle to present a forum in early 2013 about
how the NDIS can support artists with disability.
Our relocation at the end of 2012 for the second
time in 18 months has brought uncertainty about our
accommodation, but with change comes opportunity.
We have had to forego the traditional white walls of
our gallery space, but already in 2013 PODspace
Gallery is showing that it is open to experimenting
with pop up style exhibitions and site specific work.
PODspace doubled its art sales during 2012 – most
likely due to its prime location on Hunter Street,
Newcastle. I would like to applaud the work of
the volunteer gallery directors for their commitment
and passion for PODspace. It has been a pleasure
working alongside you.

Octapod turned 15 in 2012. It has certainly come
a long way since it was set up in the mid 1990s
by a bunch of friends who wanted to get creative
projects off the ground. While Octapod’s commitment
to supporting participation in the arts and fostering
artistic development remains the same, what has
changed this year is our growing sense of purpose
as a creative industries leader and our understanding
of the contribution that the creative sector makes to
the economic and cultural development of the region.
During 2012 we focused on our business
development and on securing productive partnerships
to ensure that we are in the best position to
respond to the changes in our operating environment
and address the challenges posed by our internal
issues.
In 2012 TiNA delivered an outstanding showcase of
multi arts innovation, and with the introduction of our
digital infrastructure, we provided festival visitors with
a smart new way of engaging in the creative spirit
of our city. We saw the Digital Forum leading the
conversation on key issues, and we will continue to
be active in engaging and strengthening the cultural
and community life of the city, by continuing to
connect with businesses and the creative industries.
The year also brought greater coherence to our

I would also like to thank the Octapod staff, board,
volunteers and students for their ongoing support
throughout the year. We have a great team of
inspiring individuals – each dedicated to their project.
2012 has set some really solid groundwork for
Octapod to achieve its new strategic vision. This is
an exciting time for Octapod and we are genuinely
optimistic about the future of the creative sector in
the Hunter region.
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Highlights
Leadership, sustainability and innovation were key themes driving Octapod during 2012.

During 2012 Octapod delivered an expanded
program with a focus on artist and cultural
development. We also strengthened our organisational
capacity, consolidated our financial position
and raised our profile.
2012 highlights included:
· Updating our Strategic Plan for 2012-2015
· Taking positive steps towards developing
a sustainable business model through creating two
new positions – Strategic Business Planner and
Marketing Coordinator
· Embracing innovative cloud based event
management software (Floktu) to assist with
managing the TiNA Festival
· Securing funding from the Australia Council for the
Arts for a digital storytelling project involving
African refugees (for 2013)
· Securing funding from the City of Newcastle to
develop sponsor, donor and member programs
(for 2013)
· Doubling art sales via PODspace Gallery
· culturehunter.org event listings increasing by 200%
and new members increasing 38% over the year
· Developing a new strategic partnership with
Accessible Arts, to support arts and disability sector
development in the Hunter region
· Expanding our Access Program – we took on
facilitation of the Hunter Arts Access Network and
increased our involvement with ‘Art Counts’ (annual
art exhibition and creative workshop series for people
with disability)
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Our New Strategic Plan
Our new Strategic Plan reflects our current operating environment, with a focus on
artist professional and creative development as well as cultural development.

Octapod’s operating environment changed significantly
during 2010 and 2011, necessitating a review of
our Strategic Plan.

Our new Strategic Plan sets 5 goals that provide a
planning framework for achieving Octapod’s vision.
They support the sustainability of the organisation as
well as the development of our cultural program.

Key issues included:
· Uncertainty of accommodation in Newcastle
CBD and changes to the area, prompting our
need to develop a long term strategy to secure
accommodation
· Announcement that the National Broadband Network
(NBN) will reach Newcastle in the next three years
· Changing funding environment at a local level and
an increasing need to assert the economic value of
a diverse local creative and cultural sector
· The demand for innovative programs and
opportunities which support the identity of Newcastle
as a creative destination

GOAL 1: RESOURCES ARE INCREASED FOR
SUSTAINABILITY
Octapod will work towards developing a more
sustainable business model, with a view to increasing
earned income and reducing our reliance on grants.
GOAL 2: OPERATIONS ARE EFFECTIVE AND
INTEGRATED
Octapod will develop and maintain ‘best practice’
governance and management systems.

GOAL 3: REACH IS EXTENDED THROUGH
PARTNERSHIPS
In response to these changes we carried out
Octapod aspires to grow ‘outwardly’ into regional
intensive strategic planning during the first half of
areas as well as develop key partnerships in
2012 and updated our Strategic Plan. The new Plan Newcastle that support the development of our
reflects our aspiration to be a leader in the creative
strategic priorities.
sector in the Hunter region and our commitment to
developing a more sustainable business model. We
GOAL 4: OPPORTUNITIES FOR ARTISTIC
recognised that we needed to focus on our business DEVELOPMENT ARE FOSTERED
development and on securing productive partnerships
Octapod seeks to support artist professional as well
to ensure that we are in the best position to
as creative development, and support participation in
respond to the changes in our operating environment the arts by diverse communities.
and address the challenges posed by our internal
issues. These issues increase the necessity of
GOAL 5: OCTAPOD IS WELL REGARDED
actively developing strategic relationships - so as to
AS AN INNOVATIVE CREATIVE
extend our reach, maximize resources and increase
INDUSTRIES LEADER
income streams.
Octapod actively supports the development of a
vibrant creative sector in the Hunter region.
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Our VisionOur Mission Our Values

Dance Jam: A Discourse on Diversity. Image courtesy of Critical Animals

Our strategic planning values shape our actions and provide a good governance framework that
underpins all our planning and operations.

OUR VISION…
We have a vision of a robust and sustainable creative
sector, which contributes to the economic and cultural
development of the region.
OUR MISSION…
is to act as a resource base for creative projects
in the Hunter region, inspire new ideas in arts and
media practice, and support a creative and diverse arts
sector.
OUR VALUES…
underpin our core business activities:
· Sustainability
· Creativity and Innovation
· Diversity and Inclusion
· Participation and Relevance
· Partnerships
· Integrity
OUR BRAND STATEMENT…
‘inspiring creativity’ continues to reflect our mission.
In 2012 our key message was that Octapod remains
committed to its core purpose and is leading the
support and facilitation of arts and culture in the
Hunter – in traditional arts/cultural activities and new
digital media creative industries.
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Our Priority Areas
Octapod supports the development of a vibrant creative sector in the Hunter region.
We seek to provide opportunities for artists to develop their professional and creative
skills, as well as support participation in the arts by diverse communities.

Our Cultural Program is underpinned by a
commitment to three priorities:
1. IMPROVING INDUSTRY CAPACITY AND
SUSTAINABILITY
Octapod will act as a leader in developing
infrastructure that improves industry capacity and
supports the sustainability of Hunter-based cultural
programs.
Lit Journal Launch Orgy. Photo: Zen Harris

2. STIMULATING ARTS AND CULTURAL
DEVELOPMENT
Octapod supports a creative and diverse arts sector,
with a particular emphasis on artform development
within independent, emerging and experimental arts
and media practices.
3. SUPPORTING PARTICIPATION IN ARTS
AND CULTURAL ACTIVITIES
Our focus here is on encouraging participation by
diverse communities in arts and cultural activities as
creators, participants and audiences.

10

Our Core Business

Octapod’s core business reflects our mission to
act as a resource base for creative projects in the
Hunter region, inspire new ideas in arts and media
practice, and support a creative and diverse arts
sector:

Ongoing and proposed projects include:
1. This is Not Art (TiNA) Festival (annual festival
of independent, emerging and experimental arts and
media)
2. PODspace Gallery (exhibition program)
3. Art Counts (exhibition and creative skills
workshops for artists with disability)

1. ARTIST PROFESSIONAL DEVELOPMENT
PROGRAM

3. CULTURAL DEVELOPMENT PROGRAM

With a focus on improving industry capacity across
the Hunter region, we provide opportunities for artists
to develop professional skills.

We provide opportunities that support participation
in cultural activities. This involves not only audience
engagement with our regular exhibitions program but
only also working with target communities such as
people with disability and people from Culturally and
Linguistically Diverse (CALD) backgrounds.

Ongoing and proposed projects include:
1. culturehunter.org (online cultural database and
events calendar)
2. PODspace Gallery (ARI – professional
development experience for volunteer gallery
directors)
3. Hunter Arts Access Network (HAAN) (a Hunter
wide network supporting accessible arts)
4. TiNA Festival

Ongoing and proposed projects include:
1. Art Counts (exhibition/workshops for artists
with disability)
2. Memory Room Narratives (digital storytelling
project involving African refugees)

2. CREATIVE DEVELOPMENT PROGRAM
We provide opportunities for artists to create and
present new work, network with each other and
develop creative skills. We seek to develop new
audiences through this program.
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“ This was my first TiNA... a beautiful
whirlwind of art and learning and fun.
I LOVE the open access model. I’ll be back
for sure.“

Lit Journal Launch Orgy. Photo, Zen Harris

- S. Quinn, 2012 TiNA festival goer
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Artist Professional Development
Program
With a focus on improving industry capacity across the Hunter region, we provide opportunities
for artists to develop professional skills.

THIS IS NOT ART FESTIVAL
TiNA is a festival of national significance that
highlights emerging artists who experiment radically in
form, process and theme. In 2012 TiNA produced
over 200 events, with over 400 artists utilising
venues in Newcastle’s East End. Events ranged from
panel discussions, installations, and workshops, whilst
celebrating sophisticated new theatre, site specific
performance, time based art, spoken word, augmented
realities, experimental film, circus, dance and comedy.
“ TiNA is a festival of national
significance that highlights emerging
artists who experiment radically in
form, process and theme. “

Digital Futures
Octapod strives to be at the forefront as an
organisation that is developing and contributing to a
sustainable and dynamic business sector, attracting
audiences to connect in a range of activities and
events and sustainable business models. With support
from Newcastle NOW, Octapod was able to introduce
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Lit Journal Launch Orgy. Photo: Zen Harris

The addition of the Digital Forum, which saw a flood
of digital media professionals visit TiNA for the first
time, was a complementary stream of activity, and
an area we would love to see grow and become
cemented in the backbone of the festival model.

in the creative spirit of the city. This allowed us to
focus on how mobile and networked technologies
open up a new range of engagement and interaction
with the city, people and places. The Floktu software
helped us manage thousands of visitors to access
well over 200 events and point people to local
businesses and venues over a four day period.
Lit Journal Launch Orgy. Photo: Zen Harris

a Digital Futures Forum. This presents Octapod and
its flagship event as leading the conversation on key
issues within the new era of the digital economy.
The Digital Futures Forum was a fast oneday opportunity to catch up on some of the key
developments in Australian digital culture.
With Newcastle fast developing a reputation as a
centre for independent culture and creativity, Octapod
felt it important to link the existing creative industries
of Newcastle with the new digital economy. It was a
chance for audiences to ask a panel of digital media
experts who was most likely to benefit and how you
might get involved.
Octapod invited an extraordinary line-up of
speakers to contribute to the lively critical discussions
and ideas generated by this year’s TiNA. Guest
speakers included Pia Waugh, Shaun Davies, Carolyn
Vu, Cara-Ann Simpson, Michelle Tabet, Gordon
Whitehead, Suse Cairns, Tamir Berkman, Carli
Leimbach, Javier Candeira and Kara A. Frederick.
Over the four sessions, the speakers collaboratively
discussed and covered topics such as: Creating
Money, Data and Democracy, Networks and
Creativity, and Searching for a New Media Festival.
By launching a brand new digital mobile platform at
the festival, designed especially for events, we were
able to showcase how new digital technologies can
provide visitors with a smart new way of engaging
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CULTUREHUNTER.ORG

Culturehunter.org has maintained a physical presence
in the community with the development and growth
of its volunteer editorial group. This program creates
opportunities for artists to attend local productions
and exhibitions and develop their writing, as well as
offer unique promotional content on Hunter based
events. In 2011 we had writers from Newcastle
only, but in 2012 we added a writer in Port
Stephens and a writer in Maitland.

Program Activity
In 2012, culturehunter.org grew in activity across
the board. The culturehunter.org team changed
their focus from working towards having a physical
presence to improving their online presence in
the Hunter. Culturehunter.org has kept abreast of
social media and marketing improvements, with the
culturehunter.org Coordinator attending training in
these fields. This change in focus is more in line
with the needs of the participating community, the
changing face of communication technology and the
wide geographical reach of the culturehunter.org
scope.

Online Activity
At the end of 2012, culturehunter.org had a total of
1189 members and the site had received 30,614
unique visitors.
Below is the number of additional activity on
culturehunter.org:

“ I find culturehunter.org
useful as it lists a lot of
upcoming local events &
opportunities in the one place,
seems to be current & updated
with information you wouldn’t
find all of this in the same place
anywhere else... “

New Members to Directory 156 up 38%
New Event Listings 		
420 up 200%
New Noticeboard Listings
156 up 32%
New Reviews 			
34 down 15%
			
Other:		
New Facebook Likes			1897		

- Margo Humphries, Art Bazaar,
Lake Macquarie.

These statistics demonstrate the value of the What’s
On calendar and Noticeboard feature and show
the growth of the site over the past 12 months.
A survey of members confirmed these findings and
indicated that the opportunity to promote their work
and network with other artists was the reason they
used the site.

Culturehunter.org has also formed partnerships with
other online promotional entities in the last 12
months. We now have a promotional partnership with
Arts Upper Hunter, Events Hunter and Hunter Arts
Network (http://www.culturehunter.org/about).
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PODSPACE GALLERY
(ARTIST RUN INITIATIVE)

PODspace Gallery exhibition opening. Photo: Emily Roberts

As an Artist-Run-Initiative (ARI), PODspace
Gallery fosters a dynamic and creative exhibition
space for artists at low cost and in a supporting
and stimulating environment. The gallery provides
invaluable professional experience for the volunteer
directors who are responsible for all facets of
gallery management including exhibition curation,
assisting artists with installation, promotion and
associated administrative tasks. During 2012 each
director acted as the primary contact person for
nominated exhibitions. This ensured that the workload
was shared and that each director gained a full
understanding of exhibition logistics from start to
finish.
While the PODspace committee members offer full
assistance to exhibitors, artists are encouraged to
take responsibility for the installation, promotion and
gallery sitting of their own exhibitions. This provides
valuable professional practice experience for emerging
artists. Ongoing links with the Newcastle Art School
gave Advanced Diploma Fine Arts students an
exhibition learning opportunity via
‘Art + Work + Life’.

Jill Stowell (Newcastle Herald) described Michelle
Brodie’s exhibition ´But jokes apart, these are serious
paintings by a still developing artist, using still life
quotations in weighty studies of mass, surface and
even self portraiture.’

The gallery program ran smoothly all year, with the
committee working effectively with a strong team.
Exhibitions received good media coverage with most
exhibitions reviewed by the Newcastle Herald arts
writer in the Saturday editions.
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Creative Development Program
We provide opportunities for artists to create and present new work, network with each other,
and develop creative skills. We will seek to develop new audiences through this program.

THIS IS NOT ART FESTIVAL

On top of the performance based work produced and
performed at TiNA, Crack delivered a panel series
which was geared towards empowering audiences
with tools needed today to produce, tour and engage
critically on their own work and within cultural
context.
Audiences watched on the ground and online as the
National Young Writers’ Festival (NYWF) program
went virtual at the inaugural Press Room and creator
of Stuff White People Like, Christian Lander, crossed
the seas to join NYWF and speak to audiences
about the future of writing for the web, print and TV.
Operating as the creative research arm of TiNA,
Critical Animals (CA) invites artists and thinkers
to investigate the practice of creative research and
to celebrate the interdisciplinary and experimental.
This year, CA investigated the ongoing relationship
between TiNA and its home in Newcastle.

For over a decade, TiNAhas been serving up the
kind of art and media that lies outside the ambit of
Australia’s traditional cultural calendar.
From graffiti on a Newcastle high-rise to the
genre-defying long weekend that it is today, TiNA
has come a long way in recent years. Now a staple
festival in the nation’s art scene, TiNA continues
to call Newcastle home and each year it delivers
the kind of economic and cultural benefits that have
inspired CNNGo to dub Newcastle ‘Australia’s new
arts capital’.
“ An excellent forum to discover
new artists... and get info and advice
for free. ”
- Z Patel, 2012 TiNA festival goer.

Fish out of water
Giant glowing fish competed with cars and
pedestrians on Newcastle streets at this year’s TiNA,
which was part of a new collaboration with BikeFest,
Newcastle Museum and Hunter Development
Corporation. Follow the Current, originally
commissioned by Destinations NSW for 2012’s Vivid
Festival, is a roving art installation that was created
by local artists Cassandra Stronach, Alex Dircks and
Haidee Ireland.

Our three participating festivals cover uncharted
waters, fast forging reputations as dynamic festivals
that provide a unique opportunity for artists to truly
embrace risk, experimentation and to change what
they believe possible.
Crack Theatre Festival presented a program that
highlighted emerging artists who experiment radically
in form, process and theme and are inspired by
the range of work being created by contemporary
performance artists today.
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Illuminated Fish. Image courtesy of National Young Writers’ Festival

The installation consisted of Australian-built transport
vehicles called Peda Pods wrapped in glowing
costumes made from recycled materials. ‘Follow the
Current’ was a great way of getting audiences to
interact in the city with the artwork, activating new
places along the way. Housed at Newcastle Museum
during the day, Honeysuckle was the perfect spot to
launch the artwork at night, and then watch them
throughout the city during TiNA and the weekends to
follow.
The Loft and Hip Hop
Australian hip hop legends, The Herd, and members
from one of Australia’s leading beats labels, Elefant
Traks formed a super group to collaborate with
NYWF writers on entirely new creations.

Elefant Traks ran day-long workshops at The
Loft during the festival training up young hip hop
hopefuls and honing their talent. The intensive
workshops culminated in a Hip Hop Safari on
Saturday night. The doors opened at eight, Traks
kicked off around nine, and somewhere in between
a vibrant zoo of species and bling trickled in to
the festival club. It was clear from the moment
the workshop participants started taking the stage,
one by one and occasionally in collaboration, that
a lot had been learned. Also clearly noticeable
that an impressive number of locals had come to
see Elefant Traks and that this was an event that
successfully collaborated between a collective of
interstate artists, and a local community.
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PODSPACE EXHIBITION PROGRAM
PODspace Gallery has consistently had a full
calendar since opening its doors over 5 years
ago. During 2012, sixteen exhibitions were staged
between February-December. The year opened with a
bang with ‘Open House’, a group exhibition involving
over twenty artists and ended with a collaboration
with Madeleine Kelman 11; ‘Made in Newcastle’,
a group exhibition and pop-up store. Overall there
was a mix of nine solo shows, two duo shows and
five group shows. A very broad range of mediums
was covered including painting, printmaking, drawing,
photography, video, textiles and installation.
Art Counts workshop with Tantrum Theatre. Photo: Connectability

The 2012 program provided exhibition opportunities
for both emerging and more established artists local
to the Hunter region. Exhibiting artists experimented
with materials and responded to the world around
them. Peter Lankas returned for his third exhibition
at PODspace with a series of paintings that continue
his experimentation with an oil painting technique
attributed to the old masters prior to the use of
solvents or the use modern chemical paint additives
and mediums. For Peter, this largely organic process
puts the studio alchemy back to full artistic control.
Homegrown, but now US based artist, Simone
Paterson, believes that ‘Visual art offers us the
opportunity to reflect on the human condition
and provides us with a way to transform our
understanding.’ Through the use of a range of
contrasting art-making techniques she sought to
blur the boundaries between art, craft and digital
reproduction.

PODspace Gallery exhibition opening. Photo: Ahn Wells
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Art sales doubled during 2012 – partly due to
relocation to busy Hunter Street, Newcastle. Ground
floor street frontage has proven to be very conducive
to increased gallery visitation and art sales. As a
non profit gallery, it is very exciting to be able to
provide opportunities for artists to exhibit and sell
their work. Particularly memorable was the speed at
which almost all of the work exhibited as part of
‘Cut and Paste’ by Mandy Robinson sold on opening
night.

were encouraged to actively participate in a series of
creative workshops in the lead up to the exhibition,
including zine making, theatre performance and
painting. The exhibition was extended to include
carers as a step towards blurring the lines between
ability and dis-ability. Plans for 2013 involve
Octapod (via the Hunter Arts Access Network)
coordinating the exhibition and workshop series.

In 2010 PODspace increased its social media
presence and maintained the gallery
blog (http://podspacegallery.blogspot.com.au/).
Facebook was used to extend invitations to
exhibitions and has proven to be a cost effective
way to advertise exhibition openings.

Since 2010 we have worked in partnership with
the Disability Network Hunter to deliver ‘Art Counts’,
an annual art exhibition and creative skills workshop
series for people with disability. The Disability Network
Hunter is a collaboration of local disability support
organisations and individuals with the aim of promoting
full integration and equity for all people at all levels of
the community.
The Art Counts project aims to provide opportunities
for all artists with disabilities to not only showcase
their unique talents and gifts but to engage with the
community through a creative medium. The theme
for the 2012 exhibition was ‘pARTicipate’ and artists
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PODspace Gallery “Made in Newcastle” exhibition invitation.

ART COUNTS

Cultural Development Program
We provide opportunities that support participation in cultural activities. This involves not only
working with target communities such as people with disability and people from culturally and
linguistically diverse (CALD) backgrounds, but also engaging with broader audiences.

facilitation of the second meeting, following on
discussions with Carolyn Wagstaff during early 2012
about Octapod taking on a lead role in facilitating
the network.

During 2012 our Cultural Development Program
saw us build on our existing strengths and
partnerships as we took on a greater leadership
role in supporting participation in the arts by people
with disability and explored new ways of supporting
creative skills development.
ACCESS PROGRAM
After dabbling with access initiatives since 2010, our
Access Program began to take more shape during
2012. We took on a leadership role in facilitating
the Hunter Arts Access Network, began developing
the Hunter Artsworker Database and continued our
support for the Disability Network Hunter’s annual art
exhibition for people with disability.
HUNTER ARTS ACCESS NETWORK (HAAN)

A number of key issues were identified through the
meetings:
1. A need to improve quality, increase diversity and
support ongoing delivery of arts opportunities within
service provider programs,
2. ‘Bridge the gap’ through developing transitional
programs, so that artists within disability and
mental health supported programs can move on
to mainstream arts practice and arts industry
opportunities; and
3. Introduce processes that support and sustain
engagement with mainstream arts and the broader
cultural community.
The latter half of 2012 saw the network share
information via email about local accessible arts
opportunities.

The HAAN is a community capacity building project
that was established in late 2011 to support
connections between accessible arts program
providers and arts access workers in the Hunter
region. The network includes representatives from
non-government organisations, local government,
community enterprises and individuals who share a
common interest in arts and disability activity in the
Hunter Region.
The HAAN Project was established by a community
member, Carolyn Wagstaff, through her research
conducted during an Arts Access Australia Internship
beginning in June 2011. The Network met initially
in late 2011 and again in mid 2012. Octapod
attended the inaugural meeting and assisted with

In the context of the launch of the National Disability
Insurance Scheme (NDIS) in a limited number of
sites in July 2013 including parts of the Hunter
region, the HAAN offers a tangible opportunity to
support participation in the arts by people with
disability.
A new partnership was developed in late 2012
with Accessible Arts, the peak arts and disability
organisation in NSW and the City of Newcastle
to present a forum to explore how the NDIS can
support artists with disability.
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HUNTER ARTSWORKER DATABASE
During 2012 we began developing a database of
artists who have experience working with people
with disability. The database is intended as a useful
resource - assisting disability organisations or artists
with disability to locate artists with appropriate training
and experience, to deliver arts based programs
or act as mentors. The artsworker database will
be available on www.culturehunter.org, a website
dedicated to arts and culture in the Hunter. Plans
are underway to promote the database widely during
2013 and launch the database in mid 2013.
DIGITAL STORYTELLING

Digital storytelling with African refugees. Photo: Richard de Martin

Confirmed plans for 2013 include presenting the
NDIS forum (February 2013) and working with
Accessible Arts and the City of Newcastle on
further sector development within the context of the
impending launch of the NDIS in parts of the Hunter
region. Thanks to financial support from the City of
Newcastle we will be reinvigorating the HAAN as
well as promoting the Hunter Artsworker Database,
which will act as an online resource (housed on
culturehunter.org) – providing information about
artists who have experience working with people with
disability.

2011 SeedPod initiative funded by Octapod that
involved a local documentary filmmaker, Tara Jones,
teaching filmmaking skills to a small group of African
women, and involves a partnership with Penola
House, a refugee resettlement service, with support
from STARRTS and Hunter New England Area
Health service. The project will involve a mix of
skills development workshops and mentoring and is
scheduled to run from March – September 2013.

In late 2012 Octapod secured funding from the
Australia Council for the Arts for a digital storytelling
project involving African refugees that will assist them
to tell their stories of migration to Australia
and life in Newcastle. This project built on the
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Our Team
Octapod is run by a small and dedicated team of part-time staff who work with an
indispensable bunch of volunteers to create and support community driven arts projects.

Christina Robberds, Director

Octapod’s jill-of-all-trades – Christina spends her days dreaming up ideas of what
Octapod could be, and enjoys getting the right systems in place, creating a welcoming
environment, and listening to the heartbeat of communities in action. Christina has a
background in mental health and disability, and has generally held roles that involved
her organising and advocating whilst also getting her hands dirty with community
cultural activities.
Sarah Thrift, This is Not Art (TiNA) Festival Director

Working for the Bundanon Trust for many years has provided Sarah with a strong
background in arts administration, across areas of public programming and marketing making her the perfect fit as TiNA Festival Coordinator. Having studied creative arts at
Wollongong University and working as a visual artist and graphic designer on the side,
gives Sarah great insight for working with the many talented artists and performers
who make TiNA what it is.
Greer Allen, culturehunter.org Coordinator

Is interested in the development of strong and robust local communities. She is
inspired by human curiosity and ingenuity and cannot wait to see how people might
use culturehunter.org creatively to share their projects and stories. Greer splits her
time between arts and environmental projects. She has a degree in Development
Studies, a degree in Human Geography and has been working as a project manager/
environmental auditor and event organiser for a number of years.
Jo Plummer, Accounts/Admin Officer

Is Octapod’s numbers lady - she keeps the books tidy, and has an eye for detail
so that Octapod can make the biggest bang for its buck, in its mission to support
community arts and media projects.

Andrea Pugh, Marketing Coordinator

Joins Octapod as a marketing and public relations professional with experience in notfor-profit, government and SME sectors. Andrea devises and delivers plans to promote
Octapod keeping everyone abreast on all the latest happenings and help facilitate
delivery of the organisation’s key programs.
Other staff who are no longer working for Octapod are David Cranswick, Strategic Business Planner and
Alana Mondy, Community Liaison Officer. We thank them for the contribution to Octapod and wish them
well.
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Our Board of Directors
Octapod is governed by a board that is elected annually by its membership.
The board of directors play an important role in supporting staff and include
members from a variety of community and business backgrounds.

Jaye Hardy, Deputy Chairperson

Jaye works at a no-for-profit women’s accommodation and support service and has
a Masters in Social Science. She recently moved back to Newcastle from Melbourne
where she worked at RMIT University in student advocacy and as a producer on
Women On The Line, a current affairs programme on 3CR community radio.
Dwuan LaTrobe, Treasurer

Dwuan has been an advocate of various community projects in the past and the
present. He got involved with the Octapod through one of their residency programs
and has been a supporter ever since. Dwuan is a freelance film professional
and works throughout Australia but likes to base himself in Newcastle.
Mitch Davies, Secretary

Mitch has an Honours degree in Computer Science, and has continued to update
skills by completing postgraduate studies on Project Management (PMBOK),
Business Intelligence, Research Methodology, Interactive Arts and TAFE courses on
Film Production and Digital Storytelling.
David Horkan, General Member

David is the Convenor of the ‘Friends of the Regal’ and Treasurer and former
Chairman of Newcastle City Council’s Jesmond Neighbourhood Centres.355 committee.
He has been the joint organiser of numerous film-related events, panel discussion
events, exhibitions, etc, on behalf of Friends of the Regal and the National Trust
Heritage Festival.
Martin McKenzie, General Member

Martin is currently an Assistant Regional Manager for AusIndustry in the Federal
Department of Industry & Innovation and holds a Bachelor of Arts/Visual Arts. His
background includes roles in environmental/sustainability, visual arts and capital works
funding programs. Martin has been involved in many levels of creative arts in the
Hunter including keeping his hand in as an exhibiting artist.
General Member: Simone Sheridan

Simone Sheridan graduated from Fine Art at the University of Newcastle only a
few years ago and is a committed member of the Newcastle community. She has
established herself as an independent community arts organiser, creating a professional
bridge between business’ and the creative industry, offering a unique service to assist
on brokering a variety of creative projects.
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COMMUNITY SUPPORTERS, PARTNERS AND
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Carolyn Wagstaff, Karen Stace, National Young
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culturehunter.org
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Dance Jam: A Discourse on Diversity. Image courtesy of Critical Animals
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inspiring creativity

About this publication
This Annual Report reviews the operations and activities of
the Octapod Association during 2012
Octapod Association Inc
ABN:78817017065
Studio 22, 246 Parry Street
Newcastle West NSW 2302
admin@octapod.org
0415 699 227
www.octapod.org
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