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OUR
VISION

A ROBUST AND SUSTAINABLE CREATIVE SECTOR,
WHICH CONTRIBUTES TO THE ECONOMIC
AND CULTURAL DEVELOPMENT
OF THE HUNTER REGION.

OUR
MISSION

TO FACILITATE CREATIVE PROJECTS IN THE HUNTER REGION,
INSPIRE NEW IDEAS IN ARTS AND CULTURAL PRACTICE,
AND SUPPORT A VIBRANT AND DIVERSE ARTS SECTOR.

OUR
VALUES
-SUSTAINABILITY
-DIVERSITY
-PARTICIPATION
-PARTNERSHIPS
-INTEGRITY
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MESSAGE
FROM
CHAIR
The Octapod Association has long been an
innovator in the creative arts arena in the Hunter
Region and this year the organization has both
solidified its role as a leader in the area of arts
and cultural development and charted a strategic
course for the future of its operations with a
stronger grounding in the broader community.
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During my first term as chair I have
worked closely with our highly
dedicated staff and an engaged
board to oversee a restructure of the
organization as well as institute new
ways of working for the long-term
sustainability of Octapod and the arts
sector.
We have particularly focused our
energy on the development of our
strengths, which are our human
resources and our role as a broker and
producer of innovative and inclusive
cultural capital.
This year the range and diversity of
projects has exceeded expectation
through the delivery of our flagship
annual event This Is Not Art to the
Podspace exhibitions and the exciting
re-launch of the Culture Hunter
website.
I believe our greatest achievement
has been the pioneering work in the
disability sector with the Creative
Access project, which has actively
carried through our priorities of
supporting the development of sector,
artist and community. Its scope for
both leading and developing access
and equity for people with a disability
has been commended by artists and
other organizations and is a model for
the integration of creativity and social
change in the community.
Our partnership with Newcastle City
Council and the Business Centre to
develop the Smart Arts program must
also be acknowledged as a great leap
forward in the creation of a sustainable
platform for artists to successfully
develop their careers, for organizations
to network and share knowledge and
a nod to the importance of creativity in
community wellbeing.
The Octapod Association could not
have continued to flourish without the
vision and persistence of its staff and
volunteers but particular praise must go
to our Director Christina Robberds for
her selfless and unceasing commitment

to the vision of a vibrant and sustainable creative sector in
the Hunter and beyond. Her capacity to innovate and inspire
will allow the organization to realize its aspirations in the
years ahead.
Thanks go particularly to Arts NSW for their great financial
support of Octapod and to all those who have made a
financial and/or time commitment to support our activities
this year. The list of our collaborators is always extensive and
we are thankful for each and every inspiring contribution
and look forward to working with creative souls both near
and far in the coming year.
The organization has been inspired this year by those who
inhabit our new home at Pachamama House and contribute
such a broad range of stimuli to the local community
through creative, activist, educational and political means.
The board has great confidence in the role of The Octapod
Association as a cornerstone of creative endeavour in this
community and as always extend the invitation to be part of
an innovative and collaborative approach to realizing the
collective potential of this region.
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MESSAGE
FROM
DIRECTOR
In 2014 Octapod reframed its core business as part of
a broader strategic planning review. Whilst retaining our
role as a producer, facilitator and broker of community
driven innovative arts and cultural activities, we
rearticulated our three priority areas to make it simpler
to explain our unique program. We build capacity within
the creative sector, support career development for artists,
and develop new ways to support participation in the arts
by diverse communities.
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In seeking to build on the w process
carried out in 2013, we actively
sought to engage
with the community to enable us
to develop our audiences, secure
strong partnerships and generate
income.
An unexpected result of this
community engagement strategy
was the development of a new
partnership with the City of
Newcastle and the Business Centre
(Newcastle Region) to deliver
Smart Arts, a creative industries
and cultural sector development
program specifically designed
in response to the needs of the
Hunter region’s artists, creative
practitioners, and arts/cultural
professionals.This project launched
in late 2014 with ‘The Business
of Being Creative’, a workshop
tailored to the professional
development needs of artists.
Following a review of the
pilot program in mid 2015, we
expect that this program will expand
in 2016 to support art form
specific creative business needs.
Our commitment to developing
creative industry capacity was
further evidenced by our Creative
Access Program, through which we
have sought to develop new models
to support career development for
artists with disability and inclusive
arts programs.
During 2014 we also worked away
behind the scenes to redevelop the
Culture Hunter site. As the online
arts directory and information
hub for the creative community
of the Lower Hunter region, this
website provides vital infrastructure
to support cultural mapping,
promotion and networking
opportunities, and valuable
resources for artists and arts
administrators.

Our PODspace program continued in a pop up format,
providing opportunities for five curators to deliver
three exhibitions involving seventeen artists in diverse
spaces across the Newcastle area. A highlight was the
PODzome exhibition at the University of Newcastle
Gallery which also acted as the launch of the This is
Not Art (TiNA) online program in September 2014.
The scope of works presented at TiNA was outstanding
and ranged from some of the most intimate, breath
taking and thought provoking works presented publicly,
on a national scale.Crack Theatre Festival, Critical
Animals and National Young Writers’ Festival should be
commended on the talent they brought to Newcastle
and the experiences they created collectively.
During 2014 we also engaged a consultant to assist
with the development of a new TINA model that
would support the festival’s financial sustainability
and operational efficiency. A constructive process of
consultation with TINA copresenters has resulted in a
new online portal, contract and goodwill between the
partners.
Octapod’s program is largely driven by partnerships,
and I would like to thank those organisations and
individuals who have helped us to deliver our projects.
Octapod has been fortunate to receive ongoing
funding from Arts NSW as well as local organisations
such as the University of Newcastle and City of
Newcastle. I also thank the many volunteers who have
contributed their time and skills throughout the year as
well as the Octapod board who have actively engaged
with the organisation’s development during 2014.

04

ABOUT

Octapod supports a vibrant,
diverse and sustainable arts
community in the Hunter region.
We work across three main areas:
- we build capacity within the creative sector,
- support career development for artists, and
- support participation in the arts by diverse
communities.
Our role can be characterised as a broker,
facilitator and producer.
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TINA

CULTURE
HUNTER

The Hunter’s online arts directory
and information hub.

PODSPACE

An exhibition and education
program that supports career
development for artists.

CREATIVE
ACCESS

Developing new models that
support career development for
artists with disability and the
development of inclusive arts
programs.

SMART ARTS

A partnership with the City of
Newcastle and the Newcastle
Business Centre that supports
creative business development for
arts organisations and artists.
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We have
five key projects

01

One of Australia’s leading
independent
arts festivals.

HIGHLIGHTS

Audience development, strong
partnerships and financial
sustainability were strong themes
driving Octapod in 2014.
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Highlights 2014
Highlights Include:
- redeveloping the TiNA model to
make it more sustainable
- presenting at the Accessible Arts Conference about
our Creative Access Program
- becoming members of the Arts Access Australia
national NDIS working group
- redeveloping the Culture Hunter
website (launched early 2015)
- strengthening our partnership with the University of
Newcastle via a PODspace exhibition
- developing new membership and donor programs
- launching an online shop selling merchandise, ads
and workshop tickets.
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PROJECT
PROFILE:
TINA
Now in its 17th year, TiNA continues to deliver
a highly relevant and highly regarded festival,
with 2014 seeing artistic representation from all
Australian states and territories.

09

Thousands converged on the City of
Newcastle to spark their minds, meet
kindred spirits, collaborate with other
artists and maybe even have a little
bit of a party. Festival punters were
spoilt for choice with over 200 events
presented over the 4 days and a
festival program that overloaded their
creative senses.
The backbone of the festival are the
copresenters, who program streams of
artistic talent to present over the 4 days.
Crack Theatre Festival invited us to ‘Get
Friendly’ and were excited to
present artists from all Australian states
and territories through their Setting the
Stages initiative, thanks to the Australia
Council for the Arts. Crack presented
over 65 artists, in 27 shows, with 70
events and was housed in the well
known landmark The Store in the West
End precinct.
Critical Animals presented the theme
“Possible Futures’ and delivered
a program of talks, happenings,
exhibitions and performances that
fuelled conversations, imaginations and
creative inclinations.
The National Young Writers’ Festival
brought together the best young writers
from across the country to explored
everything from the ethics of Jurassic
Park and the future of protest, right
down to how to make a
really good sandwich.
THIS IS NOT ART IT’S A LIFESTYLE:
MURAL PROJECT
Once again Octapod presented a
street art project at TiNA. In 2014,
a partnership with Panthers and the
City of Newcastle’s Pride of Place
Committee enabled us to engage
artists to paint a 70 metre wall outside
the Panthers Club on King St over the
festival period. The purpose of this
mural project was to create a bold,
dynamic aerosol artwork that captured
the essence of TiNA, with all of its art
forms, and the experience of living the
life of a creative person.

Our annual TiNA Festival not only provides opportunities
for artists to test out new ideas in a safe environment, but
audiences also get to experience what Newcastle has to
offer as a city: “ love TINA. This has been such a special
weekend and I’m already anticipating next year. I had no
idea Newcastle was such a special and diverse place...”
Melissah Comber (NYWF volunteer)
MATCH PILOT PROGRAM
Octapod was chosen as a lead organisation for a pilot
program funded by Creative Partnerships
Australia (CPA) called MATCH: Crowd Funding for the
Independent Arts Sector, which facilitated the creation of new
artistic work by matching funds raised by independent artists
via crowd funding, dollar for dollar.
This funding enabled us to work with existing festivals to
engage artists to deliver eleven new projects including four
local projects. The program aimed not only to stimulate the
creation of new work but also encourage social investment
as a new revenue stream, adding to the sector’s growth and
longer term sustainability. Octapod is proud to be part of
this conversation leading the way towards building a more
sustainable creative sector.
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PROJECT
PROFILE:
CULTURE
HUNTER
During 2014 a lot of work was done behind
the scenes to redevelop the Culture Hunter site,
to ensure that it met the needs of the creative
community. Following a community survey
conducted in May, a decision was made to limit the
scope of the site to the Lower Hunter only.
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This reflected Octapod’s broader strategic decision to focus
all of its activities on the Lower Hunter. The Upper Hunter
area is already serviced by Arts Upper Hunter, the Regional
Arts Board (RAB) for that region, and we felt that in the
absence of a RAB in the Lower Hunter, it was better that we
focussed on the Lower Hunter only.
Community feedback also led us to redesign the layout of
the site to focus the Directory on six art form areas. This will
make it easier for people to navigate the site and gain an
understanding of the range of individual artists, collectives
and arts organisations in the region. Content is generated
by users and so reflects the cultural diversity of the region.
The new site will retain the Directory, Events and News
sections, but also include a stand along Resources section,
which had previously been a bit hidden away in the
Directory. This new priority reflects Octapod’s commitment
to supporting professional development for artists and arts
administrators by providing useful fact sheets, templates and
other resources that support creative business development.
The refreshed site was launched in early 2015.
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PROJECT
PROFILE:
PODSPACE
PODspace continued with its pop up format during
2014, presenting exhibitions at the Station Masters
Cottage at Nobby’s Lighthouse, the University of
Newcastle Gallery and Hunter Design School.
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Curated by Nicole Chaffey and Alison
Smith, Transit Town featured the work
of six artists working in photo media
that explored Newcastle’s history and
role as a port – a stopping off point for
industry, travellers and students.
Curated by Michaela Swan and
Gillean Shaw, Other Places was a
photographic exhibition which focused
on the exploration of places outside
of Australia and was based on each
artist’s travels.

PODzome was an ode to the constancy
of local creative adaptations,
experiments, expansions and
contractions. In some ways the
theme was reflective of the nature of
PODspace itself now itinerant, it has
become an open structure, not fixed to
a format or place. Over the past two
years, it has regenerated and grown
horizontally with offshoots popping up
throughout Newcastle. Rhizomelike,
PODspace has selfpropagated and
multiplied sideways. Curated by Jen
Denzin, PODzome featured the work of
eight artists whose work ranged from
installation, new media, photography,
mixed media and drawing.
In 2014 we began offering an
education program of artist talks and
curation workshops. Aspiring curators
worked alongside exhibition curators
to assist with the installation of work.

Participants at the University Gallery workshop were treated
to personalised tutelage by Gillean Shaw, Gallery Art
Curator.
Our exhibition at the University of Newcastle Gallery was
one of their most popular exhibitions during 2014. Gillean
Shaw, Art Curator, The University Gallery stated: “...Staff
noted excellent feedback on the work, with Newcastle Herald
arts writer Jill Stowell commenting that it was a ‘highlight of
the year’....PODzome provided an impressive launchpad for
the 2014 TiNA festival, strengthening the bonds between the
University and the regional arts community.”
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PROJECT
PROFILE:
CREATIVE
ACCESS
Throughout 2014 Octapod’s Creative Access Program grew, developed and
responded to the ever changing needs of the community, particularly as people
with disability, their carers, artists, arts organisations and the cultural environment
adjusted to accommodate the dynamic social changes we faced. We sought to
develop multiple pathways into the arts for people with disability, facilitate access
to inclusive supported opportunities that focus on arts development, creation,
presentation and participation, not disability and to build the capacity of arts and
cultural organisations to be inclusive and accessible.

15

In 2014 we developed a strategy which
focussed on artforms and partnered
with four key local arts and cultural
organisations to introduce participants
to different art forms.
Art Mania hosted a drawing workshop
in their accessible arts studio in
Wallsend for 15 people from diverse
backgrounds and abilities; Newcastle
Museum hosted an exploration of their
sensory exhibits and took participants
on a private tour of the museum.
Over 25 people attended the museum
meeting with people coming as far as
Sydney and Port Stephens. Hunter
Writers Centre delivered a creative
writing workshop for beginners and
Newcastle Region Library led a private
specialised tour of their accessible
resources, facilities and rare collections.
Participants in the network include
people with disability interested in
participating in the arts, artists with
a disability seeking professional
development opportunities,
representatives from arts organisations
interested in developing accessible
programs, and disability service
providers seeking specialised arts
facilitators or programs. Meetings
included a social networking
component to facilitate connections
between likeminded people and to help
people build their own networks.
In addition to facilitating three
Creative Access Network meetings, we
supported four artists with disability in
professional and creative development
and helped build their skills and
confidence to pursue their own artistic
practice. Over a short space of time

the network and access program has assisted the arts and
broader community to become more aware of the intrinsic
value of a truly inclusive society.
“In our community it is important for people with disability
to access and participate in the arts as equally as the rest of
the community. Octapod’s Access Program is an important
voice in Newcastle for this”. Anne Sweetapple, Community
Stroke Team, HNEH, November 2014 “Octapod’s Access
program has given me the opportunity to listen to people
from different backgrounds of disability, and grow my
respect for others based on their abilities rather than
stereotypes. Octapod treats us as unique people of unique
talent.” Andrew B Spannenberg, vision impaired Creative
Access Network participant, 2014.
Octapod also sought to raise the profile of our community
cultural development strategy through a presentation at
the Accessible Arts ‘Arts Activated’ conference in Sydney.
This included the showing of a showreel of case studies of
inclusive arts practitioners aimed at inspiring others in
the arts to respond to the launch of the NDIS within
their own capacity based on their unique mix of arts
organisations, local council support and geography.
Our experience of working across arts and disability
over the past five years has impacted on Octapod as
an arts organisation and an inclusive philosophy is now
foundational to our annual program and is currently the key
focus of our community driven work.

Our Access Program gained a reputation
for fostering meaningful connections
across the arts and disability sectors.
Catherine Mahony,from the Hunter
Writers’ Centre Inclusion Officer stated
that: “...to have a place like Octapod
that says (1) This [creative inclusion] is
important and (2) we’ll support you is
critical to people with disability taking
their place in the community.”
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PROJECT
PROFILE:
SMART
ARTS
In 2014 Octapod created a new position of
Community Liaison Officer as a way to better
engage with the community.
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As part of the initial consultation process conducted, a new
partnership with the City of Newcastle and the Business
Centre (Newcastle Region) was developed to deliver a
program to support the creative industries and cultural
sector in Newcastle and the Hunter region. The Smart Arts
program, as a threeway partnership, targeted the region’s
artists, creative practitioners, arts and cultural professionals,
managers and leaders to build on the sectors capacity to be
sustainable, innovative and collaborative.
A series of events was launched in 2014 with a workshop
designed to support artists interested in developing creative
business skills. Monica Davidson, Freelance Success advisor
and mentor, delivered a workshop to 20 local creatives and
afterwards a spotlight session featuring a panel of local
creative professsionals, was held with over 30 interested
attendees.
Feedback about the workshop was very positive and interest
in the program is growing. Smart Arts demonstrates
Octapod’s commitment to sector development and is
presented collaboratively to address needs identified by
people working in the local creative sector. The program will
be piloted in 2014/2015 and then reviewed in mid 2015.
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Our Team
Our Staff:
- Director: Christina Robberds
- Access/Community Liaison Officer: Justine Potter
- TiNA CoDirectors: Sarah Thrift and Simone Sheridan
- Accounts Officer: Jo Plummer

Our Board:
- Chair: Richard De Martin
- Vice Chair: John Biswas
- Secretary: Mitch Davies
- Treasurer: Jean Stora
- General Member: Emma Cother
- General Member: Martin McKenzie
- General Member: Madalyn Ward
- General Member: David Horkan (until May 2014)
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We would like to thank the following
people and organisations for their
support during 2014:

Volunteers/students:
Alex Travers, Allicia Tucker, Amy Theodore, Damon
Scarfe, Eleanor Dean, Ernesto Neto, Manuel
Seoane, Mike McCallum.

Community supporters, partners and contractors:
Arts Access Australia, Big Apachee, Business Centre
(Newcastle Region), Countrytel, Crack Theatre
Festival, Critical Animals, 48 Watt, Hunter Writers
Centre, JSA Accounting and Tax, National Young
Writers’ Festival, Neon Zoo, Newcastle NOW,
Newcastle City Library, Newcastle Museum, Royal
Exchange, Tantrum Theatre, The City of Newcastle,
The Commune, Royal Exchange, The Gun Club,
Elderly Citizen’s Centre, Hunter Design School,
Sprocket, The Edwards, The Cambridge, The Store,
GPT Group, Hamilton Station Hotel, The Terrace Bar,
Croatian Club.

Sponsors:
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Acknowledgements

We work with a range of creative
collaborators and partners to deliver our
cultural program. Volunteers and
students gain substantive professional
development experience along the way.
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